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Context
In 2019, Makerere University, School of Women and Gender Studies in partnership with School of Psychology, 
School of Computing and Informatics Technology and Faculty of Arts and Social Science, Kyambogo 
University received a grant to implement “A whole University Approach” to address Sexual Harassment (SH) 
in Higher Education Institutions (HEIs) in Uganda code named as “KISH Project”. This is a multi-year project 
involving action research with multiple interventions including evidence generation on the prevalence, 
experiences and response to SH in HEIs, sensitization/awareness creation and capacity building of female 
students, engagement of male students and staff to prevent and respond to SH. Objectives of the project 
include; 1) build and enhance students’ capacities in knowledge and life skills for prevention and response 
to SH; 2) increase knowledge among staff on prevention and response strategies for SH; 3) engage male 
students and staff to be active agents in ending sexual harassment in HEIs; 4) establish a student friendly 
online system for reporting and responding to SH; and 5) document and disseminate best practices for 
empowering students and staff prevent and respond to sexual harassment.

The project has 4 main components namely;  

1. KISH Student’s Clubs: For female students 
that provides space for young women to 
acquire knowledge about prevention and 
reporting systems for sexual harassment, life 
skills and peer support. Each club is managed 
by a trained Coach to facilitate club activities 
and mentor the students. 

2. Online SH course: For students and staff to 
provide general information on SH, policies 
and structures, sources of support and 
response mechanisms. It is anticipated that 
the course will become mandatory for all staff 
and students to close the knowledge gap in SH. 

3. Men’s Hub: Involves holding dialogue sessions 
targeting male staff and students focusing on 
harnessing positive masculinity to address SH 
and sharing knowledge on SH and developing 
strategies as a group to stop SH in HEIs.

4. Online web-based SH application: For 
reporting, supporting and processing cases 
of sexual harassment. The system provides a 
confidential and safe space for reporting and 
managing SH cases in a timely and efficient 
manner.  

After one year of implementation, a mid-term 
evaluation was conducted. The main objectives 
of the evaluation were to 1) track progress 
in implementation of the project after one 
year; 2) identify the achievements as per the 
project objectives and outcomes; 3) examine 
the stakeholders’ perceptions regarding the 
intervention’s ability to address sexual harassment; 
and identify strategies for uptake and sustainability 
of the interventions. 

Methodology 
Research approach and scope: The mid-term 
evaluation adopted a mixed methods approach 
involving quantitative and qualitative methods. 
Due to COVID 19 prevention measures of social 
distancing, the quantitative data was collected 
using an online survey. Qualitative data was 
obtained through in-depth and key informant 
interviews and focus group discussions to 
capture in-depth experiences from the project 
beneficiaries. The main themes of focus during 
the evaluation included knowledge acquired 
about SH, prevention and response, positive 
masculinities and life skills as well as application 
of the knowledge and skills to address SH. The 
evaluation also solicited respondents’ knowledge 
about the KISH system, use, their opinions about 
the system’s potential to address SH in HEIs and 
suggestions for improvement. 

Target group, sampling design and size: 
The evaluation targeted female students who 
participated in the KISH club’s training as trainees 
and trainers (Coaches) and male students and staff 
who participated in the Men’s hub activities and 
their facilitators. Sampling was purposive targeting 
project beneficiaries.  

Social Demographics of the respondents: Over 
half (53%) of the respondents were female and 47% 
of the respondents were male. In the qualitative 
interviews and group discussions 49% (23) were 
female while 51% were male (24) participants. 
Majority of the participants in the interviews and 
discussions were students aged between 18 and 24 
years.
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Project achievements
Enhancement of students’ capacities in 
knowledge and life skills for prevention and 
response to SH: The girls who participated in the 
training indicated that the training had increased 
their knowledge about sexual harassment, 
issues related to health and relationships and 
were confident explaining these issues to their 
colleagues. All the girls agreed that they were 

Key findings
Project implementation progress at a 
glance 
In-spite of the COVD19 disruptions, the evaluation 
revealed that the project is on track and we have 
been able to achieve what we set out to do. The 
project implementation started  in December 
2019 with recruitment of project staff (project 
administrator and Research Assistants), we then 
conducted a baseline survey to establish the 
prevalence and experiences of sexual harassment 
at Makerere University as well as establish the 
functionality of the systems and mechanisms for 
addressing sexual harassment in the University. 
The findings of the baseline survey informed the 
design and implementation of the innovations. 
As planned, we have established KISH clubs, 
conducted training for female students in the 
first year at university and enrolled them in the 
clubs, , established the men’s hub and undertook 
several men’s dialogues with male students 
and staff. We have also developed and set up an 

online course as well as an online web-based 
system for reporting, supporting and processing 
cases of sexual harassment. We have set up social 
media platforms for public engagement of sexual 
harassment issues. 

Table 1: Project achievements at a glance

Project outputs Achieved
Student Coaches recruited and trained 14
KISH Clubs for female students estab-
lished

23

KISH club meetings held 34
Number of female students trained 270
Men’s hub established 1
Men’s dialogues conducted 16
Male students reached 116
Male staff reached 95
Online course developed 1
Online web-based application for 
reporting SH set up

1

knowledgeable about prevention, reporting and 
support systems and mechanisms for sexual 
harassment at the University, and that they had 
acquired a number of skills from the training with 
majority identifying with confidence, self-esteem 
and ability to report sexual harassment as showsn 
on Table 2. Over 80% felt more confident about 
their personal financial management. 

Table2: Knowledge and Skills acquired during the training

Knowledge and Skills acquired Percent of girls (n=26)
Strongly agree Agree Disagree

Am able to explain the key concepts and issues related to sexual 
harassment to others.

77 23

I feel more confident explaining the key gender concepts 
related to being a woman or man to others.

69 21 4

Am knowledgeable about the prevention, reporting and 
support   systems and mechanisms of Sexual Harassment 
within the University.

62 38

I understand issues related to health and relationships 58 38 4

Am knowledgeable about what to do if am a target, experience 
or observe Sexual Harassment.

58 42

I have the life skills to prevent and respond sexual harassment. 54 46

Am able to report sexual harassment 54 46

Am aware of the institutional spaces that are likely to lead to SH 
and their attributes.  

42 50 8

I feel more confident about my Personal Financial management. 35 54 11
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All the girls affirmed that the knowledge acquired 
was useful with majority saying it was very useful 
(92.3%) while 7.7% said it was useful as shown 
below

Engage male students and staff to be active 
agents in ending sexual harassment in HEIs: Over 
200 male students and staff participated in the male 
dialogues. According to these students and staff, 
the sessions enhanced their confidence and ability 
to prevent and respond to sexual harassment as 
well as their knowledge about issues of masculinity 
and how they relate to sexual harassment. The 
men’s hub as a platform that brings men together 
to discuss issues of sexual harassment, was found 
to be an empowering platform with opportunities 
for awareness creation, amplifying the role of men 
to influence change by speaking up and acting on 

92.3%

Very useful Useful Not useful at all

The girls noted that the KISH clubs empower the 
female students with knowledge about their rights 
and are able to overcome sexual harassment - 
learned how to identify the indicators of sexual 
harassment, identify who the sexual harassers 
are, how they can avoid being sexually harassed, 
and how they can seek for help in case they or 
someone close to them is sexually harassed. Below 
are sample quotations of the respondents who 
benefited from participating in KISH clubs

KISH club helps to teach girls to stand against sexual abuse most especially in public universities and 
other universities in Uganda (FGD, KISH Club - Student)

Being in KISH, at first, I did not know that when you get a problem or somebody harasses you sexually, 
there are some people you can run to for help but when I joined KISH, the trainers taught us where to go 
and what to do in case such a thing happens to you or happens to our neighbours or your friends. (FGD, 
KISH Club - Student)

I also learnt about saving, before I didn’t know things about saving but when we were taught about that 
topic and they were like if you have little money, you should at least keep some of it and use the rest. And 
with time you find when it has multiplied into a bigger thing and you use it for something else. (FGD, KISH 
Club - Student)

their masculinity to address sexual harassment. 
They appreciated the opportunity that the men’s 
hub provided, which helped them to engage with 
the real-life situations as men, re-learn and unlearn 
from each other as well as getting to understand 
how they contribute to sexual harassment. In 
addition, they observed that the dialogues provide 
them with information to make informed decisions 
about their behaviors and “control themselves 
from falling into trouble”, other than traditional 
culturally held notions of masculinities of who a 
man should be. 

Table 3: Skills acquired from attending men’s dialogues

Skills acquired Strongly  agree Agree

Enhanced confidence in explaining the meaning of sexual harassment 57 43

More knowledgeable about issues of masculinity and how they relate to 
sexual harassment 54 46

Enhanced ability to prevent and respond to sexual harassment. 57 43
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Develop an online course on SH for students 
and staff: The online course for sexual harassment 
was perceived by the majority of the participants, 
across all categories, as a useful resource in terms 
of equipping and building the knowledge capacity 
of the students and staff with relevant information 

Below are some voices from respondents who participated in the men’s hub.

The strength of the hub is getting men to talk to each other and with each other because this is a subject 
that is rarely got before men to discuss and talk about, so I think that’s the strength of the hub. When men 
normally meet, they tend to talk about other things but not issues of sexual harassment of the women. (IDI, 
Men’s Hub – Staff).

The men’s hub has given information and taught us about sexual harassment online, how to report and how 
to prevent ourselves from being perpetrators of the sexual harassment vices more so it has enabled us to 
reach out to the students with such information because we have held several meetings hence its meeting 
these objectives. (IDI, Men’s Hub - Student)

Where I work, I deal with gender-based violence, I have done research on gender-based violence, I have had 
an addition knowledge, the concept of positive masculinity I knew of, and I thought was in practice, but I 
did not know what I was practicing. I knew it was all about being fair, I did not know about the concept of 
positive masculinity. That has to be a lesson and a course that has to be taught to others. (IDI, Men’s Hub - 
Student

in relation to sexual harassment. Participants who 
had interacted with the course noted that the 
materials provide adequate information of the vice 
and the possible measures to prevent or address it. 
Some of the participants noted that: 

Establish a student friendly online system for 
reporting and responding to SH: The online system 
for reporting and addressing sexual harassment 
cases is thought of as a vital system that will 
allow victims of sexual harassment to always feel 
comfortable to voice their grievances. The system 
comes with a lot of expectations from students and 
staff in regard to the handling of sexual harassment, 
as one of the male students observed “The system 
is very good and I have too much hope in it.”. Many 
appreciated the fact that the online system would 
alleviate the burden of the bureaucratic procedures 
and lack of privacy associated with the current 

the online course gives us the chance to log into our accounts whenever we want. If we were going to have 
classroom lectures for this it would be hard, maybe it would be colliding with our different lectures and 
everything. So, with the online course I can actually go back and read my material and answer these quizzes 
whenever I want, not like I have a time range and on 

“Since its online, even people who are far can access the information, it does not need to gather, you can learn 
wherever you are around the country” (IDI, Men’s Hub - Student)

Another strength with the online course is that after you have completed the modules with the quizzes, you 
get a certificate immediately. A certificate is processed with your name. I have not yet printed my certificate 
but I still have it online. (FGD, KISH Club - Student)

 “I do encourage my friends to do it. The university should make it compulsory. They should mainstream it and 
force it to all academic units or courses.” (IDI, Men’s Hub - Student).

university system which has often frustrated the 
victims of sexual harassment. The assurance of 
anonymity/confidentiality and user-friendly nature 
associated with the system was observed as key 
to effectiveness of online reporting – as reporting 
cases of sexual harassment is made easier for 
everyone and it provides a convenient and private 
platform for seeking assistance in case one falls 
prey. Almost all the participants regarded the 
online reporting system as a safe way of reporting 
and addressing sexual harassment cases, with a 
few commending its efficiency.
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related issues but also in other life situations.  
There was appreciation about the impartial and 
inclusive nature of the approach – engaging both 
women and men, students and staff -academic 
and none academic (administrative and support 
staff).  

The challenges and weaknesses highlighted; 
limited awareness and publicity about the system, 
anticipated delayed feedback; lack of appropriate 
gadgets such smartphones, tabs, unreliable 
internet connectivity, possibility spiteful reporting, 
failure to secure tangible evidence, language 
difficulty, data insecurity, individual difficulties 
in relation to technology, absence of face-to-face 
interactions/limited physical meetings, negative 
attitude towards both the online courses and 
the subject matter at hand, lack of a clear 
structure of content for facilitators to follow, 
recruitment of few participants, limited time 
for club activities and balancing training with 
challenging course assignments. 

Stakeholders’ perceptions about the “whole 
university approach”: Overall, findings indicate 
that the KISH system was regarded as a worthwhile 
initiative in the fight against the immorality of 
sexual harassment in Makerere University and 
even beyond. The initiative was observed to be 
an eye-opener by the female students and hoped 
could continue and expand to benefit the entire 
university. It is clear from the findings that this was a 
long overdue initiative, to address an issue that had 
for long been a puzzle to the university community. 
The approach of involving all stakeholders in taking 
the responsibility to address the vice was reported 
to be critical as this contributes to the formation 
of a joint effort towards kicking sexual harassment 
out of the University. Further, it tackles other 
aspects of life that are key to a person’s growth 
and development such as life skills building such 
as financial management skills, communication 
skills, family planning among others, which are not 
only relevant in dealing with sexual harassment 

It is a commendable initiative because I think it guarantees confidentiality when one reports online. For 
example, I can imagine a student reporting online rather than physically to a Principal, a Dean or any other 
man that would make her fear. I think it is an effective method of reporting although I don’t know whether it 
has mechanisms for follow up because I haven’t used it. (IDI, Men’s Hub - Staff)

The system for reporting and addressing sexual harassment is easy to use. You are sure to share your views 
without even explaining so much, but since you are alone you can use it freely and report without going to the 
police or even fear for being asked for money from these policemen. (IDI, Men’s Hub - Student)

The reporting system is very good. When you open it, they give where to write and where to upload your 
evidence like a photo, an audio or a screen shot of the messages. I guess it is very good and it doesn’t require 
moving or getting files from here or there. You report and after reporting they will start their work and then 
call you. Since it asks for the evidence of what took place, I guess it doesn’t favour the victim or the perpetrator. 
Those people will come in and investigate and see because sometimes one can disappoint you and you say 
that this person was harassing me but these ones ask for evidence. (IDI, KISH Club - Coach)

The major strength is about the secrecy. Sometimes, the students fear to report given that the level of 
cooperation between the lecturers is very high so the student fears that “what if the person she/he is reporting 
is a friend to the one I they are reporting to?” some of the students could fear to come out and report but now 
given the system is online, girls and boys are free to report since its secret. You remain anonymous yet you 
have been able to take your point there. (IDI, Men’s Hub - Student)
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Suggestions for improvement in the next phase
•	 Develop a manual for the men’s hub to have a 

consistent and clear structure of the sessions. 
We will also train male facilitators to support 
the men’s hubs. 

•	 Explore possibilities of providing an alternative 
physical sexual harassment course to cater for 
those who might face difficulties in completing 
the online course especially for the semi-
literate university community. 

•	 Explore possibilities of adopting the online 
course for the entire university staff as a 
mandatory course 

•	 Exploring other possibilities of reporting to 
supplement the online system such as text 
message reporting, a dedicated office for 
handling sexual harassment related issues, toll 
free line, complaints’ box, among others. 

•	 Ensure reliability of the system - ensure 
the system is always available for the 
users; swift feedback is provided; reported 
cases are followed up and timely handled; 
and confidentiality and data security are 
guaranteed. 

•	 Systematic review of the online system 
through regular diagnostic reviews to establish 
the system’s state of performance - solicit 
feedback from the users of the system.

Based on the evaluation findings and suggestions 
by the evaluation participants, the following need 
attention;

•	 Explore possibilities of scaling up on the KISH 
activities to the entire university community 
and other institutions of learning including 
secondary schools and tertiary institutions 

•	 Involving role models to talk to the female 
students to motivate them to strive for a 
successful future, 

•	 Explore possibilities for face-to-face sessions 
to provide space for interaction and allow 
for some students without smartphones and 
computers/tabs to attend the meetings but 
this will be dependant to the COVID19 situation 
in the country. 

•	 Create awareness and publicity about the 
system and all its components to reach a wider 
audience 

•	 Engage men (students and staff) as male 
champions for women’s rights in fight against 
sexual harassment – facilitate sessions on 
harnessing positive masculinity to address 
sexual harassment. 

•	 Ensure continuous engagement of male 
students and staff to ensure comprehensive 
learning – to facilitate re-learning and 
unlearning the negative behaviours and 
practices associated with SH
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