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ABSTRACT

Whereas Bunyoro-Kitara Diocese’s mission is holistically transformational; and subscribes to the transformational vision of the Church of Uganda Province (COUP), few believers understand their role and the Diocese has not adequately appreciated or embraced her transformative role in society. Moreover, various attempts to solve the problem through synods, workshops, and other efforts have failed. For instance, a research on the state of the Church in the COUP indicated that the majority of Church members were still not clear about the Church’s mission vis-à-vis social concern and societal transformation. This background led to my inquiry.
In this thesis, I use both qualitative and quantitative approaches of data collection and data analysis, to explore the leadership challenges and opportunities of societal transformation that BKD had faced, in her societal transformative role, between 1972 and 2013. I examine gaps between BKD’s beliefs (creed) and practice (conduct), vis-à-vis BKD’s transformational mission in influencing seven domains of society: media, government, education, business, celebration industry, religion, and family. Glaring gaps that called for a transformational leadership intervention surfaced. 

I discovered that, though BKD was optimally engaged in transforming education, religion, the environment, and the health service delivery sector; the secular-sacred dichotomy had compromised her efforts to influence other vital domains of society, namely: the “Government”, the “Celebration Industry”, the “Media”, and the “Business” domains. Inadequate leadership capacity, and ineffective discipleship, surfaced as key leadership challenges; while a willing audience and availability of resources, emerged as key leadership opportunities. A mutually edifying vicious cycle of financial insufficiency; inadequate leadership capacity; and underdevelopment, had curtailed BKD’s efforts in fulfilling her mission. A “Shifting-the- Burden” management archetype promoted a quick fix solution of donor dependency, rather than the fundamental solution of wealth creation. Negative aspects of Bunyoro’s leadership worldview influenced BKD’s leadership practices, highlighting a need for a “Pupa Reflective Stage” (PRS), and “Bond-Slave Leadership” (BSL), as possible interventions towards butterfly leadership: a complete metamorphosis of leadership that could spur societal transformation in the District. Butterfly leadership that is visionary, selfless, service-oriented, and productive, was seen to be inspired by the “prize of leadership”, while enduring the “perils of leadership”, and paying the “price of leadership”. Sigmoidal limits of growth like entamuhiira surfaced as stabilizing feedback processes with the goal of maintaining a social equilibrium of “poverty equality”. 

The significance of these findings will enable BKD and the wider Church to fulfil its mandate in societal transformation, as well as positioning itself as a key partner with the government of Uganda, in her efforts to meet the Millennium Development Goals by 2015, and beyond. 

Otherwise, BKD could be washed off to the shores of irrelevance. 
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