Social Security in Uganda: The Case of Procedures, Laws, Rules and
Regulations of Retirement Schemes in Public Institutions
Abstract
 This study looked at the Social Security legal framework: rules, laws, regulations, procedures or policies in public institutions. The general objective was to evaluate the rules, laws, regulations and procedures used in the management of retirement schemes in public institutions so as to recommend more effective and efficient scheme(s). Specifically, the study sought to: i) identify and analyze the  requirements used in implementation/management of retirement schemes; ii) assess the effectiveness and efficiency of the rules, laws, regulations or procedures  for implementation, monitoring and evaluation of the retirement schemes iii) analyze the rules, laws, regulations and procedures  put in place in these institutions for preparing employees for retirement and  iv) recommend appropriate retirement scheme(s) for the Public institutions and or Public Service.
This study covered the period between 1996 and 2006. It was premised on welfare theory especially ABC Model. The ABC Models show that the advent of the Industrial Revolution led to decline in the traditional methods of providing Social Security and expansion of the formal Social Security. The study used Exploratory, Cross-Sectional and Retrospective research designs utilizing predominantly qualitative data collection methods. The population comprised retirees, employees still in service and administrators of public institutions.  Policymakers in public institutions were Key Informants. Data was analyzed using NUDIST package.  

Findings reveal that there were requirements for implementation of retirement schemes except that they were grossly inadequate because of: combining contributions and payment of benefits in one Department; lack of information for the retirees; lack of qualified human resources and lack of office space. The legal framework for implementing, monitoring and evaluation of retirement schemes were also inadequate and weak because there was limited Funds for their effective operationalisation; poor management of the schemes and selected application. Employees prepare themselves for retirement by: taking training and counseling services; increasing on their savings and engaging in farming.

In conclusion, it’s apparent that Uganda does not have Security policy/policies and yet  it uses various rules, laws, regulations or procedures in the management of the Social Security. As a result, these legal framework  fall short of meeting the Social Security objectives of raising workers’ productivity and protecting workers against the risks and hazards of industrialism. In short, Uganda has remained ambivalent as far as  revamping the pension laws, regulations and procedures because of inadequate  Fund. 

 Recommendations were 1. Government intervention: there is need to transfer best policy practices from within some organizations and outside the country.  GoU need to give support to organizations providing complementary Social Security services and turn the present non-contributory scheme to a Defined Contributory Scheme.2. Legal framework: these should be deliberately identified and compiled especially the   archaic laws, regulations and procedures and reviewed. 3. Management and Administrative reforms: institutions should set information desk, hire competent staff, sort the records system and improve investments.  4. Finally, the retirees should give early notice and adopt both the formal and informal Social Security arrangement.

