DRAFT SUMMARY OF PAF RELOADED STRATEGIC DIRECTION

VISION

To be a leading institution for academic
excellence and innovations in Africa

MISSION

and global needs

To provide innovative teaching, learning,
research and services responsive to national

» Allegiance to the
institution

* Integrity

¢ Customer responsiveness

* Professionalism

* Openness to diversity

PAF 5-Year Goal
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PERFORMING ARTS AND FILM DEPT.

To be a center for academic and practical excellence in
performing and screen arts in Africa

To produce performing and screen artists that are
responsive to national and global needs

* Integrity

* Inclusiveness
e Innovation

e Teamwork

e Accountability




KEY RESULT AREAS AND STRATEGIC OBJECTIVES FOR PAF
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IMPROVING
IMAGE

¢ Average
satisfacti
on of
85% by
2020

IMPROVING
STAFF &
STUDENT
WELFARE

¢ A combined
average
satisfaction
level 0f 85%

by June 2020

RESOURCE
MOBILIZATION

*  Diversify
sources of
funding from
1to 7 by
June 2020

¢ [Implement
PAF projects
budget of
1.55 billion

IMPROVING
PRODUCT &
PRODUCTIVITY

Average
satisfaction  of
shareholders
(audience,
employers etc.)
of 85% by

Class
performance of
at least an Upper
Second for 60%
of the students
by June 2020

FUNCTIONAL
INFRUSTRUCTURE

& EQUIPMENT

Average
satisfaction level
of 80% by June
2020

Have a well
equipped and
functional home

RESEARCH &
PROJECT
DEVELOPMENT

¢ Annual
publications Y1-10;
Y2-15; Y3-20; Y4-
25;Y5-30

*  Annual Projects:
Y1-3; Y2-4; Y3-5;

RNE C




