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Project Summary

T

he project was aimed at researching and exploring approaches and strategies
for building bridges and creating social cohesion for harmonious coexistence
between forced migrants (refugees and IDPs) and host communities, with a
focus on Bidibidi Refugee Settlement in Yumbe District) and Kiryandongo refugee and
IDP resettlements in Kiryandongo district. This project was based on the fact that the
relationship between forced migrants (refugees and internally displaced persons/IDPs)
and hosting communities is not positive and constructive. By 2017, Uganda hosted the
third largest number of refugees worldwide, with 1.4 million after Turkey and Pakistan
with 3.5 million (UNHCR, 2017). The Ugandan government established settlements to
settle refugees. For the case of internally displaced persons, the government resettles
them to safe areas. By 2018, Government has resettled IDPs from Bududa district in
Kiryandongo District after these were displaced by landslide. As a result, co-existence
between forced migrants and host communities remains a challenge. The relationship
between the forced migrants and the host communities are characterized by tensions and
violent conflicts. It is against this background that this project was designed to propose
how these two communities – forced migrants and hosting communities – can live in
harmony and how they can resolve their conflicts.

Project Objectives
The primary objective of this project is “to build bridges and create social
cohesion for harmonious coexistence between forced migrants and host
Communities”
The specific objectives of the project are: (1) to map and analyse the state
of conflict and harmonious co-existence between forced migrants (refugees
in Bidibidi refugee settlement in Yumbe District); and refugees and IDPs in
Kiryandongo district); (2) to create awareness about contexts experiencing
forced migration with a view to influence policy and practice of duty bearers
and other stakeholders; and (3) to build the capacity of 50 key stakeholders
in peace building and conflict sensitivity programming in forced migration
situations.
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Research Methodology

T

he study was conducted using qualitative research methods because they
were considered ti have superior advantage when it comes to describing and
understanding social phenomena, as well as the meanings of those phenomena.
The flexible nature of qualitative research methods allowed great interaction between
the researchers and the respondents, hence enabling them to explore all dimensions
of the subject of investigation. Furthermore, qualitative research methods allowed
for deeper rather than broader analysis of phenomena under investigation.

The study population involved in the study were refugees in Bidibidi refugee
settlement in Yumbe district, and a mix of refugees and IDPs in Kiryandongo district,
as well as the host communities. The study was undertaken using qualitative research
methods because of their superior advantage in describing and understanding
social phenomena, as well as the meanings of those phenomena. Qualitative
research methods enabled the researchers to study the complex socio-economic
phenomena in forced migration contexts in detail, thus allowing for the emergence
of a variety of perspectives under investigation. During the study, semi-structured
interviews were used. Key informants were purposively selected based on their
roles, experience and knowledge of the conflict dynamics in the refugee and IDP
settlements. Focus Group Discussions (FGDs) were conducted in Bidibidi refugee
settlement and Mutunda sub-county where IDPs in Kiryandongo are located. In
total, twenty (20) key informants (KIs) were selected - 8 were females while 12 were
males. Key informants included political leaders, LC officials, civil servants, NGO/
CSO workers, Security Officers, refugee leaders, elders and religious Leaders. FGD
participants included refugees, IDPs, host community members, teachers, youth/
youth leaders, women/women leaders, and elders. A total of eighty (80) focus group
discussion (FGD) participants were randomly selected.
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Major Findings Of The Study

F

indings of this study indicate that the main conflicts are between the forced migrants
themselves (refugees and IDPs) while others were between the forced migrants and
the hosting communities. Among the South Sudanese refugees in Bidibidi refugee
settlement, ethno-political factors were found to be responsible for the rampant ethnopolitical conflicts. Others are resource-based conflicts which have to do with the limited
access to natural resources in the settlements, and the unclear terms of use of land by the
refugees; economic conflicts largely due to poverty, lack of sources of income partly due
to unemployment, and lack of viable livelihoods for refugees and host communities; Social
welfare/social services conflicts primarily triggered by inadequate quality and amounts of
social services such as water, education, health care and housing, as well as a perception of
inequitable distribution of some of the services across refugee settlements; conflicts caused
by mental trauma suffered by refugees - as a result of exposure to traumatic events; lack of
psychosocial support and mental treatment. Finally, information or data conflicts arising
from the absence of, or the inadequacy and untimely nature information provided to
refugees and host communities. In Kiryandongo, the settlement had the most multifaceted
conflict dynamics because of different nationalities and ethnic identities both in the IDP and
refugee settlements and among the host community. These conflicts are further complicated
by the fact that the settlements host different ethnic groups and nationalities. The area hosts
people displaced by war in South Sudan, as well as Ugandan IDPs displaced by landslides
from Bududa district and those displaced from Acholi sub-region by the Lord’s Resistance
Army (LRA). These complexities and different ethnic identities in Kiryandongo settlement
call for a unique model of building bridges and creating social cohesion for harmonious coexistence between forced migrants and host communities.
The major activities implemented under the project:
1. Conducted a baseline survey in Kiryandongo and Yumbe Districts
2. Trained 25 traditional and religious leaders in Kiryandongo and Yumbe
Districts.
3. Trained Local Councils (LCs) and Refugee Welfare Councils (RWCs) in
Kiryandongo and Yumbe Districts
4. Produced a policy brief based on the baseline survey report
5. Held validation and dissemination workshops in Kiryandongo and Yumbe
Districts, as well as at Makerere University, for district and national level
stakeholders respectively
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Recommendation for actions by
Government and different stakeholders

T

he study generated insights that have informed a number of policy
recommendations. In providing development aid to forced migrants, it is
important to consider revising the 70/30 policy in order to ensure the equitable
distribution of resources between the forced migrants and the host communities.
Failure to do this could result into continued animosity and tensions between the
forced migrants and the host communities. The study also found out the need to
strengthen the security and justice systems in the settlements as there exists pockets
of insecurity especially at night but also during the day. To this end, Government
should extend security operations in the settlements so as to create peaceful coexistence among the refugees and the host communities. Furthermore, there is need
to strengthen the coordination mechanisms of the programmes implemented by the
different development partners to avoid duplication of resources and man power. In
fact, creating synergy between the stakeholders will help them to address different
needs of the forced migrants and host communities.
In order to build bridges between forced migrants and host communities, it
is recommended to empower the local leaders, stakeholders to understand the
rationale of promoting peaceful co-existence among these communities.
One of the approaches to this would be the identification of Peace Ambassadors in the
settlements and in host community, hence contributing to the realization of sustainable
peace. In order to realize sustainable peace, provision of sustainable livelihoods to both
the forced migrants and the host communities should be factored into programming
as a strategy for scaling down the dependence on humanitarian aid by the refugees
and dealing with the perception that refugees are accorded preferential treatment
while excluding the host communities. A related issue is the constant disputes
between the forced migrants and the host communities over environmental resources
that are needed for use for fuelwood and construction materials by households. As
such, there is need to establish a mechanism for protection of the environment and
safeguarding it from degradation. Therefore, there is need to promote sustainable
use of the environment without compromising the needs of the future generations.
In this regard, there is a need for the government to strengthen the laws to protect
the environment from exploitative depletion of environmental resources by both the
forced migrants and the host communities.
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I

Policy-related actions
that need to be taken by the
different stakeholders.

n an attempt to build
enduring bridges between
the
forced
migrants
and the host communities,
it is recommended that the stakeholders make every effort to address the causes
and drivers of conflict in communities where forced migrants are hosted. Some of
the causes of conflicts among the refugees from South Sudan, for example, may be
historical – based on the political history of the country, yet some of the conflict issues
are those associated with their settlement in Uganda, hence the need to address these
issues in a way that contributes to sustainable peace in their communities.

Additionally, one of the most sensitive issues that cause tensions in communities
hosting forced migrants is land, especially the size of land and the access to adequate
land for cultivation and ensuring a sustainable livelihood for the households of
the forced migrants. Because of this, forced migrants tend to encroach on land that
belongs to the host communities, which sparks conflicts. As such, there is need for a
mechanism for addressing these tensions in order to promote harmony between the
forced migrants and the host communities. In Kiryandongo district, the communities
hosting forced migrants complained that the presence of refugees has increased the
cost of living.
For instance, the cost of food, hotel and accommodation services have gone up due
to unprecedented demand. This has resulted in changes in power dynamics in the
district as more forced migrants, especially from South Sudan, seem to have more
power than the members of the host community. Addressing the perceived power
imbalance due to resource ownership will go a long way towards the normalization
of the relations between the forced migrants and the host community.
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