Youth Leadership Training and Mentorship
Fairway Hotel 

December 6, 2019

Rationale:
To equip young people with transformative leadership skills both formal and informal to enable them maximise their potential and improve their performance to effectively influence development policies and programmes.

Objectives:

1. To provide a platform for sharing lived experiences, wisdom and legacy of African States men and women to the youth;
2. To enhance personal leadership traits of student leaders (board and executive) to effectively lead self and impact others to advance student welfare and career growth; and

3. To nurture and mentor young people for transformative leadership, governance and sustainable social, economic and political development.
Programme

	Time
	Activity 
	Facilitator 
	Key Resource Contributors

	8:00-8:30 am
	Registration 
	Project administration
	Julius Nyerere Leadership Centre Staff- Makerere University

	8:30-8:45 am
	Welcome and context setting
	Allen Baguma
	Irene Mutumba, Francis Ekii

	8.45-9.30 am
	Lightening talk “empowering beliefs for youth leaders in Uganda”
	Prof. Julius Kiiza
	Dr. Nansozi Muwanga

	9.30-10.00 am
	The 21st century youth leader: what tools you need to have 
	Ms. Irene Ikomu
	Ronald Ssazi, Winnie Ahimbisibwe

	10.00-10.30 am
	Health break

	10.30-11.30 am
	Leading self: why leaders need emotional intelligence?

Incl. practicum
	Francis Ekii
	Winnie Ahimbisibwe, Irene Mutumba, Dr. Edward Kaweesi, Solomon Winyi, Francis Ekii

	11.30-12.30 pm
	Leading others:  The power in collaboration relationship building, and team work)

Incl. practicum
	Allen Baguma
	Ronald Ssazi, Irene Mutumba/

	12.30-1.00 pm
	Group presentations
	Hasifa Kabejja
	Hasifa Kabejja, Francis Ekii

	1:00-2:00 pm
	Lunch 

	2:00-2:45 pm
	Leading within existing structures and systems 

Incl. practicum
	Ronald Ssazi
	Irene Mutumba, Francis Ekii

	2:45-4.00 pm
	Panel “Youth in Leadership”, why now?
	Isaac Musoke
	Prof. Julius Kiiza, Dr Edward Kaweesi, Allen Baguma, Francis Ekii

	4.00-4.15 pm
	Health break

	4.15-4.30 pm
	The 21st century youth leader: “how I can anticipate and prepare for a volatile, uncertain, complex, and ambiguous socio-political landscape”.
	Dr Edward Kaweesi
	Winnie Ahimbisibwe
Nakimera Kim



	4.30-4.45 pm
	Call to Action
	Nakimera Kim
	Irene Mutumba, Solomon Winyi, Francis Ekii, Winnie Ahimbisibwe

	4:45-5:15PM
	Evaluation and End of day and debrief


	Project Administrator
	All facilitators 


